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Controller | CFO 
Services

Accounting & Financial Leadership
BIK & CO, LLP’s financial outsourcing is an effective option for businesses that 
are growing or downsizing. It is a way to obtain competent, part-time, permanent 
or temporary on-site financial leadership tailored to fit your needs. Your CFO or 
Controller will be on-site a day or two a week or a few days a month, but accessible 
via phone or email at any time. 
         
There are significant financial benefits to our approach. The primary benefit is 
having an experienced financial executive available to manage your accounting and 
financial matters without incurring the cost of a full-time employee. In addition, that 
individual will bring ideas from the other clients he or she supports, plus remain 
current on technical and regulatory issues through our support system at BIK. We 
offer the best of both worlds: a CFO or Controller who is accessible, experienced in 
the position, and handles the financial responsibilities of the business without being 
a fixed cost.
 
Our CFO is an independent, unbiased executive with whom you can share sensitive 
information and receive objective answers. This mitigates the risk that honest and 
straightforward input will be sacrificed for individual job security or other work-
related reasons unique to internal employment when reducing benefit costs, 
reducing the work force, or restructuring jobs or the company.

BIK’s Controller | CFO will provide a fresh approach for 
companies on the rise or those not requiring a full-time CFO or 
Controller.

Service Details
Some of our services include… 

Accounting Staff Management•	
AP & AR Management•	
Accounting Systems Setup•	
Financial Reporting•	
Profitability Analysis•	
Banking Relationships•	
Capital & Financing Needs•	
Budgets & Forecasts•	
Operations Support•	
Purchasing Reviews•	
Financial Policies•	
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BIK & CO Profile
Timely delivery of high-quality 
audit, tax, accounting and 
advisory services.

Audits & Reviews•	
Internal Controls•	
Fraud & Forensic Services•	
Management Reports•	
Tax Planning & Reporting•	
Estates & Trusts•	
Accounting•	
Budgets & Forecasts•	
Outsourced Controller | CFO•	
Business Consulting•	
Valuations•	


